
FIND OUT WHAT’S HAPPENING 

TWEET, TWEET, TWEET ~ #loveleam
 & have a fantastic year! 

 & try something new

TREAT YOURSELF
 make someone smile toda

Visit the butcher, baker, grocer and café!
Relax with dinner and a movie

STROLL AROUND THE TOWN CENTRE

BREATHE IN BEAUTIFUL GREEN SPACES

 shout out why you 
SHARE YOUR FAVOURITE PLACE

 & explore 

www.loveleamington.com
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THE BID BOUNDARY

WHAT IS A BID?
A Business Improvement District (BID) is a 
business-led and controlled partnership in a given 
area such as the Town Centre. It delivers an agreed 
set of services and projects, which are in addition 
to those delivered by public agencies and would 
not be delivered otherwise. These are agreed, 
and formally voted for, by all businesses. A BID 
typically lasts for five years with the bottom-line 
being that it improves the trading environment and 
public domain. BIDs are governed by legislation 
contained in the Local Government Act 2003.

Local businesses and property owners voted to 
establish a BID within a geographically defined area 
of Royal Leamington Spa in March 2008 for a five 
year term. In March 2013 businesses voted to renew 
the BID in this area for a further five year term. 

BID Leamington is a non-profit organisation whose 
duty it is to promote, enhance and support Royal 
Leamington Spa to make it attractive to visitors, 
customers and investors alike. Representing nearly 
500 businesses in the Town Centre, BID works 
with these partners to identify, agree and deliver 
programmes that increase the appeal of the town 
and subsequently improve trading performance. 

The implications of this are that all retail businesses 
and properties within the BID boundary that have 
a rateable value (RV) in excess £15,000 (as defined 
by NNDR) pay a levy equivalent to 1.5% of the 
rateable value (RV) of their property. This is collected 
annually by Warwick District Council on behalf of BID 
Leamington Ltd in July each year.



Following the successful renewal of 
BID Leamington in May 2013 the past 
year has seen us deliver a number of 
new and ambitious projects and begin 
developing a strong network of wider 
partners to help shape a positive future 
for the town as it continues to change. 

The work to redefine the town’s identity 
and a strategy for the future has 
provided the ambition and framework 
to showcase the town on a regional 
and national stage. It has also allowed 
the town to reach out to new members 
and outside stakeholders who want 
to get involved and support the town. 
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This has been a brilliant year in terms of gaining regional 
and national recognition for the town and building 
partnerships. The work of the BID has been fundamental to 
this – providing the energy and helping bring together local 
retailers as well as many other businesses and residents 
in the town to help make this happen. On the back of our 
successful Royal Leamington Spa garden at Chelsea, 
the Board would like to invite other businesses that have 
ambitious ideas about showcasing the town and your 
business on a national stage, to get in touch. Together we 
can really put our town and its businesses on the map.

Sarah Horne 
Chair - BID Leamington 
Owner, Sarah Horne Flowers

MESSAGE FROM THE CHAIR

WELCOME

threewww.bidleamington.com ”“

Collaboration between businesses, 
which is at the heart of what we aim to 
promote, is happening!

This was demonstrated by the powerful 
response we received to the idea to 
showcase the town at the world’s 
most prestigious flower show – RHS 
Chelsea 2014. Over 80 businesses 
jumped on board alongside people 
from the local community and together 
contributed over £65,000 of in-kind or 
financial contributions. Every element 
of the show garden told the story of the 
town to the many thousands of people 
that read about the project or saw 
the final garden. The garden was also 
featured on TV no less than 14 times 
representing an estimated advertising 
value of over £80,000. Collectively it 
demonstrated what can be achieved 
when we work together.

Other events and activities delivered by 
the BID team have also been recognised 
nationally. The Food & Drink Festival, 
which now attracts over 25,000 people, 
was ranked among the top 10 in the 
UK by the Telegraph and the town’s 
achievements were highlighted on 
the Radio 4 feature about ‘The Future 
of the High Street’ in January 2014. 
The work of the BID team has also 
been recognised; awarded runner-up 

in the British BIDs project awards for the 
Leamington Lantern Parade and being 
invited to present at the BCSC (British 
Council of Shopping Centres) National 
Conference in Manchester and also at The 
Towns Alive – Action for Market Towns 
event in Gloucester.

As always there is still much to do and, in 
the year ahead, we have ambitious plans. 
For those that wish to get more involved in 
steering BID activities, there are positions 
on the Board of Directors for business 
owners and managers and we are always 
open to feedback in any form. 

Where businesses have a head office, 
please do not hesitate to put us in touch 
to work directly with them. It is evident that 
businesses that do get more involved get 
the most out of what we are delivering, so 
I would like to encourage businesses to 
make contact with us. 

I would like to take this opportunity to 
thank the BID Board of Directors who 
have given their time freely to our monthly 
meetings, our marketing and financial 
sub-groups and our key partners whose 
in-kind and financial contributions have 
added immense value. Finally, I would like 
to thank BID Businesses for your support 
and investment in the town and I look 
forward to working with you in the future. 

Stephanie Kerr 
BID Executive Director – June 2014



four

BID LEAMINGTON - Supporting Royal Leamington SpaHIGHLIGHTS

HIGHLIGHTS
We want to make sure customers know about us and choose us. 

They need to know about the town’s offer and be enticed by other
added value activities and events. We want people to talk positively 
about the town when they leave. We also know loyalty is important 

and we want to foster the support of our local community.

Coming to the year end, it’s worth reflecting on what we have achieved and to remind ourselves about some services 
on offer to you. Our key highlights of this year are set out in the following pages and for more information please visit 

the BID Leamington website or view our ‘BID Highlights Video’ at www.bidleamington.com
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This ambitious project was aimed at showcasing the town nationally and bringing together the local business 
community. It was totally community funded and we are as proud of that as we are of the exhibit itself.  
The garden captured the town’s imagination; from schools to tradesmen and even a local film-maker  

and it brought together businesses and people who are at the heart of the community who want to do 
something lasting and amazing for their town.

Key Achievements

 Secured a spot to showcase the 
town at the RHS Chelsea Flower 
Show 2014 and won a coveted 
‘RHS Chelsea Silver’ medal. 

 Raised over £65,000 of in-kind 
and financial contributions to 
deliver the project from over  
80 businesses in the BID area 
and beyond.

 Successfully engaged the 
local community in the project 
with 32 blooming buddies, 35 
entries to the children’s ‘Dream 
Garden’ competition in February, 
2000 visits to the Blooming 
Leamington website and 519 new 
Twitter Follwers @BloomingLeam.

 Achieved an estimated 
advertising value of £150,000 
from PR generated. The project 
was showcased in regional 
and national publications every 
week in the three months prior 
to the show.

RHS Chelsea 2014:  
Royal Leamington Spa, The Garden Town of Shakespeareland

 Television coverage included 
BBC Midlands Today, ITV 
Central News and BBC North 
West Today when the garden 
was featured 14 times over 
2 weeks for a total time of 
approximately 18 minutes. The 
estimated advertising value 
of this was in the region of 
£80,000.

 Radio coverage included 6 
interviews on a number of BBC 
regional stations which equated 
to over 15 minutes on air. 

 The team distributed 8000 
copies of the 28 page high 
quality Royal Leamington  
Spa exhibit document at  
the show and 2000 copies 
locally. The print for this was 
kindly sponsored by  
Emmerson Press.

 The project will leave a lasting 
legacy as the beautiful hand-
made arbour designed by 
Clive Sanderson from Charles 
Branson Design is to be 
installed in the local gardens.
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www.bidleamington.com

@EmilyMcArthur
Leamington Spa resident on Twitter ”

@BloomingLeam I was so proud of all the team,  
and of this town, that you won a silver award.  
Fantastically well deserved, it looked amazing.“

ANNUAL REPORT 2013/2014



PROMOTING

Key Achievements

 Runner-up for the British BIDs 
2013 national ‘Proud Project’ 
Award for the Leamington 
Lantern Parade, following the 
success of winning the award in 
2012 for the ‘Golden Ticket’.

 Attracted an estimated 25,000 
visitors to the spectacular Food 
and Drink Festival and raised over 
£18,000 additional revenue to 
support the event. Showcased 15 
businesses via the Taste Trail with 
1000 tickets sold. 

 Achieved a strong Christmas 
trading period particularly in 
the Royal Priors Shopping 
Centre where 67% of retailers 
achieved or exceeded their 
targets. Footfall was up 2% 
on last year in the Christmas 
period and up by 5% in sale 
week (Boxing Day – New Year).  

 Continued to implement the 
Royal Leamington Spa ‘Story’ 
and delivered powerful marketing 
and promotions across a range of 
indoor and outdoor media. 

 Over 80 multiple and 
independent retailers involved 
in the September 2013 & May 
2014 Little Book of Offers. 25,000 
books printed. 

 Achieved a massive 13% 
response rate to the Christmas 
Golden Ticket promotion with 
over 6000 entries from in-store 
visits plus valuable postcode 
data and 1000 new email 
addresses collected. 

 Received £8500 from the County 
Council operation footfall grant 
and launched the ‘Love Leam’ 
month of activities in February. 
This included promoting 35 
events and 6 competitions 
on behalf of local businesses. 
Sammy’s Elephant Trail had 55 
entries, ‘Tell us Why You Love 
Leam’ poetry competition had 
24 entries. We launched the 
‘Love Leam Challenge’ and 
distributed 5000 ‘Love Leam’ 
postcards plus 2000 ‘Vintage 
Leam’ flyers. This was backed 
up by a month of local regional 
advertising in papers, magazines 
and on the radio.  

 Launched the LoveLeamington.
com website including the 
#loveleam homepage to 
showcase local tweets, events 
and offers. The website had 6910 
hits during February and now gets 
an average of 1300 visitors per 
month.

To attract customers from neighbouring areas and stop leakage to other 
destinations while building loyalty and fostering community spirit.

With town centres facing more challenges to attract customers, Royal Leamington Spa needs a clear vision of its 
future direction and a strategy that places the customer at the centre of its decision making. It’s imperative that we 
actively and consistently promote the town’s proposition and increase sales through events and promotions. We 

must also continue to develop loyalty and pride in the town and embrace emerging technologies.
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Can I say a big thank you for arranging the plate garden competition.  
You have given Erin a boost in confidence to t y things. Thank you.

Sharon Sharp mother of one of the winners ”“

ANNUAL REPORT 2013/2014

 Launched a ‘Fashion on the 
Move’ event in February. 15 
fashion retailers took part and 
2000 ‘love leam’ goodies bags 
were distributed containing offers 
from 25 businesses.

 Continued to update and improve 
the new Royal-Leamington-Spa.
co.uk website. It gets an average 
of 23,000 visitors per month.

 Launched the ‘Late Night Leam’ 
Visitor Guide listing evening 
economy businesses – 5,000 
distributed locally.

 Continued to develop the 
Leamington Spa’kle Loyalty 
Card Scheme. Distributed 
a further 1000 cards to pre-
registered customers. 

 A 53% increase in Facebook 
‘likes’ (3126 likes) and a 93% 
increase in Twitter ‘followers’ 
(4061 followers) in the last 12 
months.

 Over 1000 torch-lit lanterns 
carried by over 2000 people lit up 
Leamington during the Christmas 
Lantern Parade.

Leamington Spa Dream Garden Competition
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www.bidleamington.com
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Really good for the town. Generating lots of footfall and it’s a fun thing for the family.

Dolls’ Domain

“
Sammy’s Elephant Trail

Was lovely to see families looking for the elephant in the window.

Jojo Maman Bébé ”

FIND OUT WHAT’S HAPPENING 

TWEET, TWEET, TWEET ~ #loveleam
 & have a fantastic year! 

 & try something new

TREAT YOURSELF
 make someone smile toda

Visit the butcher, baker, grocer and café!
Relax with dinner and a movie

STROLL AROUND THE TOWN CENTRE

BREATHE IN BEAUTIFUL GREEN SPACES

 shout out why you 
SHARE YOUR FAVOURITE PLACE

 & explore 

www.loveleamington.com

Join in our 
#loveleam challenge!

Loved the goody bags! Felt that BID really are working for the retailers and  
the town. I think as it happens more frequently (in future years) it will  

encourage more interest from the public and retailers.

Fat Face

Love Leamington Month
Fashion on the Move

We really feel it was beneficial to ur store, it’s great to see  
such a buzz around Leamington.

Taking Shape

It seemed to go very well as we had a massive day of sales.

Two Seasons

I liked that the models came into the shop and introduced themselves, it gave me an 
opportunity to ask them for feedback about the clothes they were wearing, I also saw 
them talking to customers in the shopping mall which was encouraging. Good use of 

goody bags to encourage interaction between the customers and the models.

Animal

Search the windows of the following shops for the hidden 
elephants. Gather the letters to reveal the name of a famous 
elephant trainer from Leamington’s past. Enter the name and 
your details into the space below and return the form to one 
of the participating shops or the address below by 1st Mar 
2014. Winners will be notified by 7th Mar 2014.

SHOP LOCATION LETTER
Dolls Domain 2 Lower Mall, Royal Priors

Ella’s Toy Shop 73 Clarendon Street

Hawkins Bazaar 13 Lower Mall, Royal Priors

Jojo Maman Bebe 76 Regent Street

Spangle’s Diner Upper Mall Royal Priors

Sweet Tayloula 124 Regent Street

The Entertainer 10 Lower Mall, Royal Priors

Trespass 104 Parade

THE WORD IS:

www.loveleamington.com

SAMMY’S ELEPHANT TRAIL

PRIZES

3rd Prize: 
Cinema Tickets 

for 4 people

1st Prize:
Family Meal 
for 4 people

2nd Prize: 
Spangles American  
Sweet Shop Hamper

NAME:

ADDRESS:

POSTCODE:

EMAIL:

TEL. NUMBER:

Where did you hear about this competition?

Please return to: 
One of the participating shops or  
BID Leamington, 35c Park Court, Park Street, 
Leamington Spa, CV32 4QN
For more information contact us at  
BID Leamington on 01926 470 634  
or Email: info@bidleamington.com

We are inviting children in Leamington to 

get creative and design their own dream 

‘Garden on a Plate’.

The competition will have two 

categories; Under 7’s and 7-12 

years and judging will ta
ke 

place in The Royal Priors 

Shopping Centre 

on Saturday 22nd  

February 2014.

Your garden 

plate can be 

up to 12 

inches in 

diameter.

LEAMINGTON DREAM GARDEN COMPETITION

Looking for something fun to 

do in the school holidays?

WHERE: ROYAL PRIORS SHOPPING CENTRE  

WHEN: 12PM ON THE 22ND  FEBRUARY

WINNERS WILL BE ANNOUNCED AT 2.30PM

www.loveleamington.com

For further details v
isit:



PROMOTING
Key Activities Summary

Below is a summary of the BID Promotional activities this year. It is not an exhaustive list,  
but please do not hesitate to contact us if you require further information.

Marketing & Promotions
BID Leamington delivers a range of customer-focused campaigns to promote the town and its offering.  

Our campaigns are devised and agreed with the BID Board to attract, increase and retain the number  
of visitors to Royal Leamington Spa and to increase dwell time and spend. Where possible  

we focus on different retail sectors throughout the year.  
Examples of our campaigns include:
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Town Centre Marketing 
Royal Leamington Spa Website Average 24,000 unique visits per month.

Love Leamington Website

RLS Regional Guide DL 10,000 copies x 2 issues. Distributed regionally.

RLS Guide & Shopping Directory  5,000 copies x 2 issues. Distributed locally.

RLS Mini-Maps & Shopping Guide 20,000 copies x 2 issues. Distributed locally.

RLS Late Night Leam Mini Guide 5000 copies x 2 issues. Distributed locally.

Vintage Leam & Park St Flyers 2000 copies each. Distributed Locally.

Annual Local & Regional Press Advertising Monthly campaigns focused on different sectors / events / holidays. 

Annual Train-line Advertising London Midlands in-carriage poster sites. London Marylebone throughout August.  
Some on-platform advertising where feasible.

Annual Billboard Advertising Leamington, Coventry, Birmingham, Solihull.

Annual Radio Advertising Campaigns Touch & Free Radio - In key months with different areas of focus and competitions to drive 
website / social media visits.

Christmas Flyer (6pp) 160,000 flyers delivered as an insert to key postcodes. 

Christmas Advertising A focused campaign in November and December across a range of media.

PR Support Targeted PR at specific times of the year. 

Social Media (Facebook & Twitter) 12 months, 7000 ‘likes’ / ‘followers’. Monthly competitions around events to drive activity. 

Promotions
The Little Book of Offers 10-15,000 copies, 2 issues per year, 120 business offers.

The Spa’kle Card Loyalty Scheme 2000 registered. Monthly e-shots to database.

The Leamington Golden Ticket 6500 entries in 2013, £3500 of Prizes, excellent PR & data capture. 

Love Leamington Month - February Posters, 5000 postcards, 2000 bags, 35 events, 6 competitions  
over different sectors.

 

Events & Event Advertising 
Leamington Food & Drink Festival  
8th & 9th September 2013

25,000 visitors over 2 days, £18,000 additional revenue.  
Over 150 exhibitors, Live Kitchen, Kids Cookery School,  
Masterclass Area, ‘I Love Leamington’ Section.  
There is a free stall for every levy paying business. 

Leamington Dining Guide 2013 5000 local dining guides distributed at the Food  
& Drink Festival.

The Taste Trail  2013 1000 Tasters showcasing local restaurants.

The Leamington Lantern Parade
Thursday 13th December 2013

1000 Lanterns, over 2000 participants in the Parade,  
excellent PR and charity appeal.

Blooming Leamington RHS Chelsea silver medal, 8000 exhibit documents,  
£150,000 EAV of PR, 519 @BloomingLeam followers  
and 18 minutes’ TV coverage, raised £65,000  
in-kind and financial sponsorship.

ANNUAL REPORT 2013/2014PROMOTING



LEAMINGTON ON AIR!
Television (Total estimated advertising time –  
approx. 18 minutes)

 BBC Midlands Today – RHS Chelsea featured 
6th, 19th, 20th and 25th May.

 ITV Central News – RHS Chelsea featured 21st 

May.

 BBC North West - RHS Chelsea featured on 
the News 19th May.

Radio
 BBC Radio 4 ‘You and Yours Show’ feature on ‘The Future of the High Street’. Showcased as an example 

of a town that is bucking the trend by maintaining and developing the local retail mix, and attracting more 
visitors year on year. The estimated advertising value of this was £10,000. Tuesday 14th January, 2014.

 BBC Coventry & Warwickshire – Breakfast Show on ‘The Health of the High Street’. Thursday 9th July 2014.

 BBC Coventry & Warwickshire – Annie Othen Show on ‘Royal Leamington Spa at RHS Chelsea’. Tuesday 
21st January 2014.

 BBC Coventry and Warwickshire Radio – A total of 5 interviews between 18th -21st May  that were 2 - 4 
minutes long. This equated to approximately 15 mins on air. 
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ENHANCING

Key Achievements

 Provided 250 beautiful floral 
baskets throughout the town. 

 Wowed approximately 10,000 
visitors at the town’s Christmas 
Lights Switch-on with new 
lights this year. Christmas 
lights are jointly funded by 
BID Leamington, Warwick 
District Council and the Royal 
Leamington Spa Town Council. 

Key Activities Summary

Below is a summary of the BID Enhancing activities this year. It is not an exhaustive list, but please do not hesitate 
to contact us if you require further information.

To ensure Royal Leamington Spa offers a b autiful, 
welcoming and safe environment where customers 

can easily discover and enjoy the unique offer
Attracting customers through great marketing can only be successful if we are able to back up our message when 

they arrive. It is more important than ever to ensure that Royal Leamington Spa is seen as somewhere to have a great 
experience as well as shop. This will not only attract people but increase dwell time, spend, and encourage return 

visits. Experiencing the town is about the whole package on offer - from first impressions, the welcome upon arrival, 
the way visitors get around and what they do when they are here, to the messages visitors take away.
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Streetscene Improvements
Hanging Baskets 250 baskets. Value £150 each inc. fixings, load testing, planting up and watering. 

The Christmas Lights Over 140 Crossings & Decorations

Discover Royal Leamington Spa – Navigation & Mapping
Mini-Maps and Local Business Guides: 
Beautiful pocket sized (A7) fold out maps 
which list business details.

40,000 printed and distributed per year to aid  
navigation and discovery in the town.   
4 Unique Maps:
•  Shopping
•  Eat, Drink & Enjoy
•  Home & Services
•  Health & Beauty
Plus a new “Late Night Leam’” mini Z-card
Hugely popular publications with the service industry (hotels, B & B’s, taxis). 

Parking in Leamington Spa Guide Key information contained inside the shopping guides.

Stakeholder support  Provide guides and information to the Leamington History Group, Shop Mobility Scheme, 
Tourist Information and other groups who provide tours and visitor services.

Whenever a new client visits our studio, we always give them a couple of the  
mini-guides so they can find th ir way around Leamington’s shops.  
They always love them and ask for more copies for their colleagues! 

Maxine Howe, Identity Studio ”“

ANNUAL REPORT 2013/2014
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SUPPORTING

 Welcomed more than 30 new 
businesses into the town 
throughout the year. 

 Welcomed Ruth Waring as 
a guest speaker to two very 
popular business Open Meetings 
entitled ‘Business Connect’. 

 Delivered a ‘Twitter & Linked in 
Skills’ workshop at our February 
Open Meeting. Provided Twitter 
& Social support to a number of 
local businesses.

 Delivered the ‘Your Kindness 
Could Kill’ campaign in 
partnership with the Warwickshire 
Police and local charities to tackle 
the issue of people begging. This 
included public engagement, 
the production of posters and 

 Further developed the Business 
Toolbox on the BID Website. 

 Provided a town planning / shop 
signage information and advice 
service, as well as advice on 
Severn Trent Compensation. 

 Monitored town centre health using 
footfall and vacancy rate data in 
the town centre. 

 Developed successful partnerships 
with many stakeholders to support 
project delivery. This included 
Warwickshire Police, Severn Trent, 
The Shop Mobility Scheme, The 
Leamington History Group, The 
Leamington Spa Town Council, 
the Coventry & Warwickshire 
Partnership, Community Arts 
Workshop and others. 

flyers as well as collection 
boxes in shops to provide an 
alternative place to give. The 
first collection yielded £139.57 
which was divided between the 
Salvation Army and the Siloam 
Christian Ministry who support 
homelessness in town.  
This is on-going. 

 Helped a number of businesses 
save money on telecoms, energy 
and insurance through our 
partnership with Zone 4 Biz. 

 Actively engaged with the District 
Council and County Council to 
ensure town centre car parking 
prices did not increase.  
This is on-going.

To deliver business support and efficiency vings, 
be a voice for local business and play an active role 

influencing the wider a enda.
As well as promoting and enhancing Royal Leamington Spa to attract customers, BID Leamington is committed 
to providing on-going support to the businesses within the town and influencing the future direction as the town 

develops. We recognise that your businesses’ success also means the success of Royal Leamington Spa, and vice 
versa, so it’s by working together and supporting each other that we can bring mutually tangible results.

We’ve greatly appreciated the support that BID Leamington has provided. They recently 
helped with the launch of the new Shop Mobility Scheme in the town and increased its 

awareness through social media and in their maps and guides.

Robert Nash
Town Clerk. Royal Leamington Spa Town Council ”“www.bidleamington.com

Key Achievements & Activities

Your Kindness 
Could Kill
Giving money to people who beg in Leamington  
may keep them on the street. Your money can help 
to buy drugs and alcohol which could kill them.

Please give instead to local charities like the Salvation Army  
and Leamington Christian Mission. Your donations will be used 
to rebuild lives and keep people off the streets. Thank you.

www.warwickdc.gov.uk/endhomelessness
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BIDnews

Happy New Year everyone! 
This issue of BID news is all about 
reflecting on the past few months, 
looking forward and preparing for 
the year ahead. 

Reflecting on 2013, retail health and 
performance appears to be heading 
in the right direction. The number 
of visitors to the town continues to 
increase year on year. Leamington Spa 
is also attracting new investment as 
shown by a declining vacancy rate. 

These positive trends are not being seen 
in other towns and, as a result, the town 
has attracted national media attention to 
see what we are doing differently. 

Over the Christmas period, trading 
reports were up and down but generally 
business started slow and finished 
strong. In the Royal Priors Shopping 
Centre, 67% of retailers achieved or 
exceeded their Christmas trading targets 
and footfall was up 2% on last year with 
just over 1 million people through the 
door. The sale week – Boxing Day to the 
New Year – was also strong with footfall 
up 5% on last year. 

Looking forward, 2014 is going to be 
an exciting year, with a number of new 
events on the Town Centre calendar to 
capitalize on in creative ways. 

Highlights include the ‘Love Leam’ 
promotion in February and the launch of the 

BID Leamington Ltd 
35c Park Court, Park Street, 
Leamington Spa, CV32 4QN.

‘Love Leamington’ website which will 
become a community ‘hub’ for finding 
out about all things ‘Leam’. 
A Royal Leamington Spa exhibit will be 
appearing at the RHS Chelsea Flower 
Show in May then coming home for 
the 200 year anniversary of the Pump 
Room Gardens! In July we will see 
the return of the Leamington Carnival 
and Summer Festival. Then in August 
we will be welcoming both men and 
women bowlers to Royal Leamington 
Spa for the World Championships, 
followed by the Food & Drink Festival 
in September.

Alongside this, we will continue to invest 
in promotions and enhancements to 
ensure that Leamington provides visitors 
with a spectacular welcome.

We will also continue to support 
businesses as we know there are still 
many real challenges to the high street. 
With this is mind, please take a look at 
the Business Toolbox inside. 

Finally, it is important to remember 
that BID Leamington is a ‘business-led 
partnership’ which means it is driven 
by your ideas and feedback. Please 
do not hesitate to get in touch with 
myself or Alison if you are interested 
in becoming a Board member in the 
future, or have ideas you would like 
us to consider.

Stephanie and Alison

What’s inside Welcome to this issue of BID news

Introduction
BID Contact Details

Dates for Your Diary
Board Positions
Open Meetings
Leamington Jobs Fair

Business Toolbox
 Networking and LinkedIn tips
 Partnership Working
 Leaflet Distribution
 Business Photography

BID Activities
- What's coming up...
	'Love Leam month'
	Leamington Carnival & 

Summer Festival

BID Activities
	Food and Drink Festival

Business Support & Training
	First Aid Training
	People Begging 
	Chugging Policy

BID Activities Review
	Christmas promotion
	Golden Ticket
	Lantern Parade
Update & Notices
	Welcome New Businesses
	FREE Meeting Room!
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Email Us: 
stephanie@bidleamington.com
or alison@bidleamington.com

Contact Us:
Tel: 01926 470 634
Visit: www.bidleamington.com

Please remember it’s your BID, your voice, so we'd love to hear from you...

Issue eleven: January 2014

Marketing, Promotions &
Enhancement
	Love Leamington Spa!

Marketing, Promotions &
Enhancement
	Town Centre Loyalty
	Merchandise
	Blooming Leamington
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ANNUAL REPORT 2013/2014

ANALYSIS OF BID INCOME: (£ Excl. VAT) Budget Actual Variance % Variance

Total BID Levy Payer Income* 303,747 300,132   

BID levy payers income 297,672 295,575 -2,098 -1%

Voluntary Income - Members 1,000 3,285 2,285 228%

Voluntary Income - Others 2,000 2,000 0 0%

Subtotal 300,672 300,859 187 0%

Additional Income: WDC Christmas Lights Contribution 39,090 53,424 14,334 37%

Additional Income: Events & Sponsorship 17,511 34,669 17,158 98%

Subtotal 56,601 88,093 31,492 56%

Wayfinding Surplus from 1st BID term 18,418 18,418 0 0%

Surplus from 2012/13 (less contingency) 22,970 22,220 -750 0%

Subtotal 41,388 40,638 -750 -2%

TOTAL Income 398,662 429,590 30,928 8%

ANALYSIS OF BID EXPENDITURE: (£ Excl. VAT) Budget Actual Variance % Variance

Promoting, Marketing & Events 191,616 205,109 13,493 7%

Enhancing the RLS Experience 106,846 126,083 19,237 18%

Supporting Businesses, Reporting & Influencing 17,653 16,208 -1,445 -8%

Management & Operational Costs 63,000 61,221 -1,779 -3%

Contingency 5% (as per industry guidance) 17,864 19,448 1,584 9%

TOTAL Expenditure 396,979 428,068 31,089 8%

SURPLUS 1,683 1,522

A stringent approach has been adopted to managing finances to ensure efficie
and transparent investment with measurable return on investment.

FINANCE HIGHLIGHTS 
 The annual levy available to be spent by 

BID Leamington for the 2013/2014 year was 
£300,132.

 An additional £34,669 in revenue was raised 
from the private sector by contributions to BID 
projects, events and sponsorship and a further 
£5285 was raised from voluntary contributions 
from BID businesses and local stakeholders.

 Including the public and private sector, an 
additional 32.7% of revenue was raised in 
addition to the BID levy. This equates to a total 
of £88,093 in revenue, additional to the BID 
levy, to invest back into the town centre. 

 Operational and management costs were 
14% of total expenditure. 

SUMMARY 
 In 2013/14, the total budget amount of levy collected decreased in 

comparison to previous years due to the changes made to the levy 
collection threshold set out in the 2013-2018 BID Business Plan. However, 
the total amount of income collected has not significantly changed as the 
BID team has been successful in securing additional income from voluntary 
contributions to invest in BID projects.  

 There are 369 hereditaments in the BID area. The levy applies to all 
businesses with a rateable value of £15,000 or above, including those that 
are vacant where the levy is paid by the landlord.

 We have a small surplus on actual expenditure. Any unspent savings at 
year end have been apportioned to the delivery budget for the remainder of 
this year and into the next. 

 Compared to the previous year, we have almost doubled our additional 
income from events and projects with an increase of just over £15,000. We 
look to sustain and develop this revenue stream further in coming years. 

 BID budgets are reviewed monthly by the BID Board of Directors.  

*Notes 
In accordance with industry guidance, a contingency 
provision on expenditure of 5% has been applied 
throughout the budget and a collection rate of 98% has 
been applied based on historic performance. 

BID operating costs include premises and rent, professional 
and legal fees, BID levy collection fees, and management 
costs. Collection costs equate to £22 per unit, which is well 
below acceptable industry criteria (£35/unit). 

Management costs within the budget cover two full-
time-equivalent posts plus an intern for 3 months per 
year. Given that the majority of BID projects are delivered 
in-house 65% of the budget has been proportioned into 
the delivery budget and split according to time spent as 
follows: Promote 65%, Enhance 25%, Support 10%.  
The remaining 35% is accounted for within management.  

Christmas Lights expenditure is supplemented by income 
from Warwick District Council, as per the service level 
agreement, which brings the total BID expenditure to 
just over £28,000 for the year including maintenance and 
repair. This was slightly higher in 2013/14 at it was a new 
scheme and a number of partners including the Town 
Council made an additional contribution to lighting in the 
Old Town area. In future years the total BID investment is 
budgeted to be £22,000. 
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www.bidleamington.com

The BID Board of Directors is very careful about monitoring BID expenditure  
and ensuring a high level of accountability. Setting clear financial an   

operational objectives and delivering against these to  
a high standard is very important to us.

Gerry McManus 
BID Leamington - Board of Directors 

Centre Manager, Royal Priors Shopping Centre ”“

ANNUAL REPORT 2013/2014
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Promoting, Marketing & Events

 Marketing & Promotions

 Events

Enhancing the RLS Experience

 Hanging Floral Baskets

 Christmas Lights 

 Discover RLS - Mapping & Legibility

 Experience RLS - the ‘Welcome’

Business Support, Reporting & Influencing

 Connecting with Business & Reporting

 Footfall & Monitoring

 Influencing the Agenda



PROMOTING
 Deliver the 2014/15 Marketing 

Plan. This includes a fresh and 
powerful set of communications 
using on-line, print, newspaper, 
PR, social media and radio. 
This will be tailored to focus on 
different audiences, times of the 
year, sectors and areas of the 
town centre. 

 Distribute the newly re-printed 
Mini-Maps and Royal Leamington 
Spa Guide to businesses and 
regional destinations.  

 Produce the popular Little Book 
of Offers. 15,000 copies will 
be distributed in August and 
September. Please contact us to 
ensure your offers are included.  

 Continue to develop and expand 
the Leamington Spa’kle Card 
Loyalty Scheme. 

 Deliver a strong set of Christmas 
promotions in December and other 
bespoke promotions that engage 
individual businesses throughout 
the year to reward customer 
loyalty and gather valuable 
customer data.
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THE YEAR AHEAD
This report draws to an end the first year of the second five year term of BID Leamington.

 Deliver upcoming events including 
the Food & Drink Festival in 
September and the Leamington 
Lantern Parade this Christmas. We 
are also researching the launch of 
a Flower Festival and looking to 
support existing events delivered 
by other town centre stakeholders 
such as the Leamington Carnival 
and Art in the Park.

 Refresh and re-launch a 
responsive Royal-Leamington-
Spa.co.uk consumer website 
to promote the town and your 
business. 

 Continue promoting individual 
businesses though our social 
media and on-line networks and 
drive more traffic to your individual 
business listings using promotions 
and competitions. 

ENHANCING
 Deliver the Christmas Light 

scheme for the town with updates 
year on year.  

 Deliver 250 floral baskets for  
the summer. 

UPCOMING ACTIVITIES:

Moving forward we are excited 
about the challenges ahead. BID 
Leamington will continue to deliver 
services aimed at promoting, 
enhancing and supporting the 
town. There will be opportunities 
to develop new events and we 
want to promote the town more 
on a regional, national and even 
international stage. We also want 
to continue to develop stronger 
partnerships with local businesses 
though our town sponsorship 
scheme and support more business 
collaboration and innovation. 

We will be delivering new bespoke 
local promotions, embracing 
technology with a responsive 
website and offering more business 
support as well as and collective 
cost saving initiatives to benefit 
businesses. We will also be looking 
at commercialisation to off-set the 
BID levy and constantly be peering 
into the future to so we can help our 
businesses adapt to change. 

We will continue to invest the 
income from the BID Levy in 
accordance with the Business 

Plan and endeavour to raise 
additional income to support this. 
We recognise the particularly 
challenging economic environment 
and are committed to ensuring 
value for money and demonstrating 
return on investment through 
financial and tangible results. 

Below is a short summary of some 
of the projects we are looking 
forward to delivering. Please see 
the new Business Plan for more 
detail, and do not hesitate to get 
in touch if you would like to get 
involved.

ANNUAL REPORT 2013/2014

 Continue to produce maps, guides 
and support local stakeholders 
to ensure visitors receive a 
spectacular ‘welcome’ when they 
visit the town.   

SUPPORTING
 Continue to work with 

stakeholders to deliver the ‘Your 
Kindness Could Kill’ campaign 
to address the issue of people 
begging in the town centre. 

 Hold regular open meetings and 
networking meetings with guest 
speakers, helpful newsletters, 
developing the business toolbox 
further and launching further 
business support initiatives. 

 Continue to work with our  
partners and external stakeholders 
to enhance the delivery of all  
BID Projects. 

 Engage with businesses to 
communicate information to the 
Business District including road 
works, events and information. 
Where necessary arrange briefings 
with relevant parties. 
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NATIONAL CONTEXT

www.bidleamington.com

Dr Julie Grail
Chief Executive

British BIDs ”
Towns and cities are facing a difficult ture and need to be 

creative and entrepreneurial in how they manage themselves - 
the BID model allows this to happen. They give businesses the 
chance to decide and direct what the priorities are for them.“

Over the past eight years, BIDs have 
grown and matured dramatically 
and are now leaders in influencing 
positive change in local areas; 
innovating, developing partnerships 
and meeting local challenges with 
a highly focused and committed 
delivery body.

The model has proven itself to be 
viable in gaining much needed 
investment, while ensuring that 
the private sector is a key partner 
- both agreeing the type and level 
of investment and monitoring 
performance. This has been 
recognised at a national level 
through the Mary Portas High Street 
Review which challenged BIDs to 
take on a more strategic role.

BIDs are not a replacement for 
Local Authority services, but provide 
an additional and much needed 
resource. Not only do they represent 
business interests, but recent footfall 
data suggests that areas with BIDs 
are out-performing those areas 

without them. Furthermore, many 
business and property investors now 
prefer to invest in BID towns as they 
are managed and valued. 

Through BIDs, towns and high 
streets are raising their game and 
investing significantly more in both 
enhancing the environment and 
promoting their unique selling points. 
Royal Leamington Spa is no different 
– and must continue to work to 
ensure customers choose us in an 
increasingly competitive and mobile 
environment. With the need for 
strong leadership and investment in 
our town more important than ever, I 
am certain BIDs are a truly effective 
way of delivering things that would, 
otherwise, simply not happen.

 

Stephanie Kerr 
BID Executive Director – June 2014

There are now over 162 Business Improvement Districts (BIDs) established in the United 
Kingdom with a 91% success rate at being voted into a second term. They now represent 

over 70,000 businesses and the total investment they are now making in our urban 
centres is almost £100 million per year. We also know that there are at least 50 BIDs in 

development around the nation at this present time. 

Highlights from the British BIDs 2013 ‘Proud Project’ Awards showcase which features 
Royal Leamington Spa can be found at:

https://www.youtube.com/watch?v=eHy61zlHDfQ

TACKLING LOCAL CHALLENGES HEAD ON

ANNUAL REPORT 2013/2014

Established Nearby BIDs
 Stratford Upon Avon
 Rugby (renewed)
 Coventry City Centre
 Solihull
 Worcester 

BIDs in Birmingham

 4 in the Central Area
 Acocks Green Village
 Sutton Coldfiel
 Erdington
 Kings Heath
 Northfiel

Other comparable towns  
with BIDs are Bath City Centre 
and Winchester.

London has 30 BIDs in total.

There are over 50 new BIDs  
in development at present.



ESSENTIAL CONTACTS & USEFUL INFORMATION
Office Telephone: 
01926 470 634  
Email: 
info@bidleamington.com

Royal Leamington Spa Website: 
www.royal-leamington-spa.co.uk
BID Website: 
www.bidleamington.com

Other Websites: 
www.loveleamington.com
www.leamingtonfoodfestival.co.uk
www.leamingtonlanternparade.co.uk
www.bloomingleamington.com

@LeamingtonGuide & use #LoveLeam

Leamington Spa Town Centre

Executive Director:
Stephanie Kerr
BID Project Manager:
Alison Shaw 
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